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Role Responsibilities 

Project 
Director 

 Overall responsibility for practical implementation of all requirements 
and commitments described in the GM document; 

 Ensure sufficient resources  
 Ensure review of existing plans/procedures and update them as 

necessary to incorporate any additional requirements contained within 
the GM document. 

EPC Director  
 

 Liaise with the Project Development Package Manager to ensure 
effective WGM is implemented throughout the workplace. 

Project 
Development 
Package 
Manager 

 
 

 Liaise with the E&S Manager to ensure effective WGM is implemented 
throughout the Project workplace. 

E&S Manager 
(Designated as 
WGM Focal 
Point) 

  
 Serves as the central point of contact for all worker grievances; 
 

 
  
 

 
 

Participation and Cooperation of the Republic of Korea, AWC designates 
a Grievance Handling Officer to independently and fairly address 
workplace complaints. This officer operates independently of the 

protection from retaliation. 

HR Manager (If 
female, also 
serves as 
GBVH Focal 
Point) 

 Receives and manages worker grievances related to employment 
conditions, workplace behavior, or violations of labor rights, in 
coordination with the E&S Manager (WGM focal point); 

 Supports communication with workers regarding the grievance 
mechanism, rights under Korean labor law, and available redress 
channels; 

 Ensures grievance records are maintained confidentially and handled in 
accordance with internal HR policies and Korean labor standards; 

 Reports grievance trends and issues to senior management to inform 
continuous improvement of the workplace environment; 

 
 

  
 

 



   
 

 

    

Role Responsibilities 

Social Manager   
 Supports worker communication and feedback collection;  
 For GBVH cases, coordinate intake and external referral with informed 

consent. 
 May act as the designated female grievance handler upon request, 

applying survivor-centered principles and ensuring confidentiality and 
psychological safety. 

HSE Manager  
 

  

HSE Team  First point of contact for health and safety related grievances on 
Site(Contractor); and 

 Report HSE manager of received grievances. 

All Employees   
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4.2.1  

 



   
 

 

    

 

  



  

Phases  Description Timeline Responsibility 

Receipt of Grievance  
 

  
 

 
  
  

o  
o  

Within 2 working 
days-  

E&S Manager (WGM 
Focal Point) 

Record/ Delegate   
 

 
 

 
 

 
 

 

Within 7 working 
days 

Project Grievance 
Redress Team  

Review / Investigation  

 
  

o 

 
o 

 

7 working days, 
with the possibility 
of extension if 
necessary  

Project Grievance 
Redress Team 



Phases  Description Timeline Responsibility 

 

 
 

 

Resolution or Appeal   

 
 

 
  

o  
o 

 
o 

 
 

 
 

 
 

7 working days, 
with the possibility 
of extension if 
necessary 

Project Grievance 
Redress Team 



Phases  Description Timeline Responsibility 

 
o 

 
 

 
 

 
 

 

Feedback/ Close out  

 
 

 
 

 

15 working days Project Manager / 
Senior Management 

Source: Yeonggwang Anma Offshore Wind Farm Project Development Permit Application (Transmission Line) dated August 2024. 
Note: Timeline per phase can be extended or shortened depending on level of grievance 



   
 

 

    

4.2.2  

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

 

 



Sensitive grievance received

(can be anonymous or confidential; any 

channel)

If requested, refer to a trained female 
member of the Grievance Redress Team

Grievance is registered confidentially

Informed consent obtained from complainant

Referral made to external support service

Case tracked confidentially for monitoring 
purposes only 

(no personal information is disclosed)



  

Phases  Description Timeline Responsibility 

Receipt of Grievance  
 

  
 

 
  
  

o  
o 

 
 

 

Within 2 working days  E&S Manager (WGM 
Focal Point), or trained 
female staff member if 
requested by the 
complainant 

Record/ Delegate  

 
 

 

Within 7 working days Social Manager (or 
trained female staff) 

Review / Investigation  

 
 

 
 

 

As applicable, based on 

and availability of 
external support 
services 

Social Manager (or 
trained female staff) 



Phases  Description Timeline Responsibility 

 

 

Resolution or Appeal   

 
  
 

 

As applicable, based on 

and availability of 
external support 
services 

Social Manager (or 
trained female staff) 

Feedback/ Close out  

 
 

 
 

 

As applicable, based on 
survivor consent and 
referral status 

Social Manager, with 
support from E&S 
Manager for 
documentation only 
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